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EBOS Group Limited and its subsidiaries (EBOS) are committed to 
the highest standards of conduct and ethical behaviour in all of 
our business activities, and to promoting and supporting a culture 
of honest and ethical behaviour and corporate compliance. 

Our ESG Program which has been initiated by the Board, sets 
out the actions that we will take to ensure we consistently and 
sustainably deliver on our responsibilities as a provider of 
essential network infrastructure, products and services, which 
includes a commitment to ethical sourcing. As part of this 
commitment, EBOS has established this EBOS Ethical Sourcing 
Strategy (Strategy). 

The goal of the Strategy is to engage with suppliers and service 
providers that are aligned with EBOS’s broader corporate values 
and ESG Program. 

EBOS’ businesses are diverse by the nature of their operations 
and their products and services. However, there are key common 
processes in relation to ethical sourcing that each business is 
expected to embed in their operations. This Strategy sets out the 
governance structures and key processes and controls in relation 
to ethical sourcing. It also includes links to or copies of key related 
documents. 

Governance 

The Table below sets out the governance structure in relation to 
Ethical Sourcing.

Ethical Sourcing Strategy 

EBOS Board The Board of Directors approves, oversees and monitors EBOS’ ESG Program.

The ESG Program includes Ethical Sourcing.

ESG Steering Committee The ESG Steering Committee comprises senior executives that are responsible for implementing 
EBOS’ ESG Program and strategies, benchmarking and evaluating EBOS’ performance and evaluating 
emerging sustainability risks and opportunities for EBOS.

In particular, the ESG Steering Committee will be responsible for: 

• receiving reports from businesses of ethical sourcing initiatives;
• monitoring the effectiveness of the Ethical Sourcing program; and
• regularly reporting to the Board on ESG matters.

Business Unit CEOs Business Unit CEOs are responsible for:

• Promoting the importance of ethical sourcing as part of EBOS’s commitment to sustainability;
• Ensuring that each business that comprises the Business Unit has in place appropriate procedures;
• �Ensuring there are appropriate management resources to undertake the tasks required as part of the 

Ethical Sourcing Strategy (for example, resources to undertake risk assessments and due diligence 
and providing reports on a bi-annual basis to the ESG Steering Committee).

Business Unit 

representative/s

Each business will include a business representative assigned with the responsibility of overseeing  
and co-ordinating the day to day management of the ethical sourcing program in that business.  
This business representative will be responsible for providing updates to the ESG Committee on a 
bi-annual basis on progress of ethical sourcing initiatives, instances of non compliance, and general 
collaboration to support any reporting requirements. 
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Key Documents

The Table below sets out the key documents related to EBOS’ Ethical Sourcing Strategy

How to implement the Ethical Sourcing Strategy

Risk assessment (“know your supply chain”)

Each business will be required to ensure that it has undertaken a 
“know your suppliers and service providers” exercise to map out 
operations in relation Tier one suppliers in supply chains against 
risk assessments that are most appropriate for their business 
operations. 

Tier one suppliers are those suppliers with whom the relevant 
EBOS business has a direct relationship. 

Tier two and Tier three suppliers are also relevant however,  
we expect that assessment will occur in a number of phases,  
with those determined to be high risk prioritised. 

EBOS expects that each business will determine its parameters 
and prioritisation of risk for its Tier one suppliers based on the 
most appropriate category of risk depending on the nature of its 
business. The categories of risk are broadly based on the following: 

(1) �Product / service risks – does the supplier provide goods and 
services for products under a brand owned by EBOS or where 
the EBOS business represents the brand;

(2) �Industry risks – does the supplier operate within a high-risk 
industry? (eg PPE manufacturing);

(3) �Geographic risks – are their operations based in high risk 
countries – being those known to have a high prevalence of 
human rights violations or occurrences of modern slavery, 
reported weak laws and systemic corruption; 

(4) �Entity risks – known or reported association of labour 
exploitation with production/manufacturing; 

(5) Size/dollar spend; and

(6) �Supplier deals with major global customers – suppliers that 
deal with major global customers typically are required to 
comply with major customer requirements related to ethical 
sourcing.

Attached as Appendix C is a template risk assessment tool that 
a business may wish to use to assess its suppliers. Businesses are 
encouraged to adjust the risk categories to reflect particular risks 
in their industry. It is expected that those Tier one suppliers that 
each business determines to be a Material tier one supplier will be 
prioritised for enhanced due diligence and engagement. 

Engaging with our suppliers  
(due diligence, monitoring and controls) 

EBOS businesses will be required to complete due diligence on 
entities that they engage with. This should be done in the following 
order of priority:

• �all new suppliers as part of onboarding that supplier. Businesses 
may wish to consider integrating these due diligence checks as 
part of account opening processes;

• �suppliers identified as high risk as part of the risk assessment 
(including Material tier one suppliers);

• all existing Tier one suppliers.

Attached as Appendix E is a template standard operating 
procedure (SOP) for how to undertake checks and monitoring. 
Businesses are expected to either:

• �adopt a separate SOP in relation to the due diligence to be 
undertaken on suppliers; or

• �integrate the due diligence procedures into other SOPs for their 
businesses, for example other supplier onboarding processes.

SOPs must provide for regular refreshing of due diligence checks 
on suppliers. 

Ethical Sourcing Strategy This document describes the overall strategy for EBOS to embed ethical sourcing principles and 
processes in its businesses.

Supplier Code of Conduct Sets out basic expectations of suppliers in relation to compliance and ethical sourcing matters.

Ethical Sourcing Policy Provides further details regarding expectations in relation to ethical sourcing matters.
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EBOS will provide the following tools to businesses to undertake due diligence checks:

Whilst there may be some minor variation to how businesses may embed the supplier on-boarding due diligence requirements based on 
the nature of their businesses, it is expected that businesses will largely align with the following process: 

Ethixbase360  

(third party online 

platform)

Ethixbase360 is an online tool enabling due diligence on suppliers.

EBOS businesses will be able to complete initial screening on Tier one suppliers and will also be able to 
engage with suppliers via the platform for the completion of additional due diligence screening in the 
form of a modern slavery questionnaire.

Due diligence 

questionnaire  

(EBOS document)

All Tier one suppliers should be invited to complete the EBOS due diligence questionnaire as part of the 
on-boarding process.

Low risk rating  
(based on Ethixbase360 and risk assessment)

Medium to high risk rating (either Ethixbase360 or business 
determined to be Material tier one supplier).
Enhanced supplier due diligence required.

Medium to high risk - further supplier engagement  
required to understand practices, and where appropriate, 

mitigation strategies, audits, consider corrective action  
plans and remediation.

Ethical Sourcing Supplier Due Diligence On-boarding Process

Modern slavery questionnaire (MSQ) to be sent to  
supplier via Ethixbase360

All Tier one suppliers to be entered and screened in  
Ethixbase360 and LSEG.

All Tier one suppliers to be sent the  
EBOS due diligence questionnaire.

Supplier on-going monitoring

Conduct risk assessment  
(based on screening and business risk assessment).

No further assessment required 
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Audits 

In addition to the above checks, audits of suppliers will be required 
in the following circumstances:

• �the risk assessment and/ or due diligence results indicate an 
unacceptable level of risk;

• �sites that manufacture products on behalf of EBOS (i.e. where an 
EBOS business owns the brand).

Businesses will need to consider the appropriate frequency 
in consultation with Group Legal and conduct these audits 
themselves or engage a suitably qualified third party. 

Other controls

Awareness of Supplier Code of Conduct and Ethical  
Sourcing Policy

Businesses should promote or raise awareness within its supplier 
cohort of EBOS’ Supplier Code of Conduct and Ethical Sourcing 
Policy. This could be done by:

• �providing links to these documents in any supplier onboarding 
documents;

• �adding these documents to public-facing business websites. 

Contractual controls 

Where possible, businesses should look to embed modern slavery 
requirements and compliance with the Ethical Sourcing Policy and 
the Supplier Code of Conduct into all supplier contracts. Supplier 
contacts should also include the ability to conduct audits.

Reporting

Following implementation of the Strategy in a business, that 
business must provide a report every six months to the ESG 
Committee, unless otherwise agreed with the General Counsel.  
A report must align with the year ending 30 June. 

These reports will then be used as part of management’s regular 
reporting to the Board on ESG matters and to inform preparation 
of the annual Modern Slavery Statement.

Training 

Training will be required of the senior executives in each business 
as well as procurement team members (and where relevant 
operations team members) to understand modern slavery risks as 
well as management of such risks. Annual training is included as 
part of EBOS’ Integrity Training program. 

Grievance and corrective action

Businesses should develop and maintain an escalation 
mechanism to ensure that where instances of modern slavery are 
identified in its supply chain or where concerns are raised, these 
are appropriately escalated and addressed in a timely manner in 
line with EBOS’ standards and values. 

This could be done by:

• �for suppliers who provide goods and services for products under 
a brand owned by EBOS or where the EBOS business represents 
the brand, ensuring that suppliers include in a prominent 
location at their premises, details of how to raise a concern 
relating to modern slavery. Concerns can be reported via: 

• �email to: report@ebosgroup.com; 

• �phone to Australia toll free 1800 229 299 and New Zealand toll 
free 0800 742 770

• �for EBOS employees and contractors, the SOP must specify 
that any EBOS employee or contractor must raise any concerns 
with the Business Unit Representative who will be responsible 
for escalating any concerns to the General Counsel, or if 
unavailable, a member of Group Legal; and 

• �for people external to EBOS seeking to raise concerns, they 
should be encouraged to speak to their usual EBOS contact or 
alternatively raise any concerns via report@ebosgroup.com.

Whilst EBOS is committed to working with its partners to help 
achieve compliance, termination of supplier agreements may 
eventuate where the supplier does not co-operate with our 
reasonable enquiries, or take reasonable steps to remedy an 
identified issue.

Definitions

Material tier one supplier means a Tier one supplier determined 
by the business to have a substantial influence on the businesses’ 
operational and strategic outcomes, considering factors such as 
material spend, product or service quality, industry, jurisdiction, 
compliance and reputational risk exposure. 

Modern Slavery is a term used to describe serious exploitation and 
includes practices such as human trafficking, slavery, slavery-like 
practices, servitude, forced labour, debt bondage, child labour 
and deceptive recruiting for labour services.

Tier one supplier means any supplier that provides goods or 
services directly to an EBOS business, typically under a formal 
contract or supply arrangement. ie, a supplier with whom there is 
a direct relationship.

Tier two supplier means a supplier or subcontractor that provides 
goods or services to a Tier one supplier (not directly to an EBOS 
business).

Tier three supplier means a supplier or subcontractor that 
provides goods or services to a Tier two supplier. 

Appendices

A - Supplier Code of Conduct

B - Ethical Sourcing Policy

C - Example Risk Assessment Tool

D - Due Diligence Supplier Self Assessment Questionnaire

E - Example Standard Operating Procedure

F - Example Report Template
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